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Dear Private Equity Client,

In 2020, we are launching a set of ideas tailored to private equity clients – ideas on interesting 
VHFWRUV��LQYHVWPHQW�WKHPHV��DQG�YDOXH�FUHDWLRQ�RSSRUWXQLWLHV��7KLVࢉ�UVW�LVVXH�ORRNV�DWࢉ�YH�WKHPHV�
suggested by our partners: social listening techniques, the rise of populist banking, taking retail 
EUDQGV�LQWR�&KLQD��WHOHFRP�LQIUDVWUXFWXUH��DQG�WKH�GLYHUVLࢉFDWLRQ�RIࢉ�QDQFLDO�VHUYLFHV companies.

The COVID-19 outbreak and its economic consequences mean that near-term investor focus is 
RQ�SUHVHUYLQJ�WKH�YDOXH�RI�SRUWIROLR�FRPSDQLHV�Ȃ�SURWHFWLQJ�WKHLU�UHYHQXH�DQG�FDVKࢊ�RZ��ZKLOH�
identifying ways to make them more resilient.

However, the crisis will create opportunities for investors to partner with quality businesses and 
support the economic recovery. We hope that these ideas are interesting, that they provide you 
with food for thought, and that they prove helpful.

All the best,

Ben Clemens Balzer 
Partner, Head of Corporate Finance & Advisory in $VLD�3DFLࢉF





Five ideas for private equity in Asia

© Oliver Wyman 4

advanced techniques to analyze social media accounts and their contents automatically and 
HࢆHFWLYHO\��6RRQ�KRZHYHU��WKHVH�WHFKQLTXHV�ZLOO�EH�FRPPRQ�LQ�FRQVXPHU�IDFLQJ�LQGXVWULHV��
DQG�WKRVH�FRPSDQLHV�WKDW�QHJOHFW�WKHP�ZLOOࢉ�QG�LW�KDUG�WR�FDWFK�XS��%\�FRQWUDVW��SURGXFW�
manufacturers that learn how to understand consumers in actionable ways — and to test 
consumers’ reactions in real time — will have a huge advantage.
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POPULIST BANKING
1HZ�WHFKQRORJ\�WR�IDFLOLWDWHࢉ�QDQFLDO�LQFOXVLRQ
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NEUTRAL HOST INFRASTRUCTURE
Getting ahead of the wave of 5G opportunity

1 Source: Ericsson Mobility Report November 2019

2 Source: DBS Research

*OREDO�PRELOH�GDWD�WUDࢇF�LV�H[SHFWHG�WR�TXDGUXSOH�RYHU�WKH�QH[Wࢉ�YH�\HDUV,1 as high-speed 5G 
FRQQHFWLYLW\�IXHOV�UHOHQWOHVV�GHPDQG�IRU�GDWD��6HUYLQJ�WKLV�ZLOO�UHTXLUH�VLJQLࢉFDQW�LQIUDVWUXFWXUH�
EXLOGXS��LQFOXGLQJ�VPDOO�FHOOVࢉ��EHU��WRZHUV��DQG�GDWD�FHQWHUV��7KH�HFRQRPLFV�RI�WKH�LQIUDVWUXFWXUH�
rollout could be made more attractive by neutral host infrastructure players. These provide 
shared small cells – HLWKHU�VKDUHG�DQWHQQDH�RU�MXVW�FRORFDWLRQ��ZKROHVDOHࢉ�EHU�Ȃ�IURP�GDUNࢉ�EHU�
to bitstream; shared macro-towers — for both passive and active equipment; and large-scale 
GDWD�FHQWHUV�Ȃ�WR�VXSSRUW�FORXGLࢉFDWLRQ�DQG�WKH�XVH�RI�ODUJH�TXDQWLWLHV�RI data.

,W�LV�QRW�QHZ�IRU�SULYDWH�HTXLW\ࢉ�UPV�WR�LQYHVW�LQ�QHXWUDO�KRVW�LQIUDVWUXFWXUH�SURYLGHUV��+RZHYHU��
JOREDOO\��DQG�LQ�VRPH�NH\�$VLDQ�DQG�3DFLࢉF�PDUNHWV��D�WULIHFWD�LV�HPHUJLQJ�WKDW�VKRXOG�RSHQ�
doors for private equity investment:

1. Telecom operators are facing capital challenges. Price wars in multiple markets have eroded 
RSHUDWRUVȆ�(%,7'$�E\�XS�WR����SHUFHQW�LQ�WKH�ODVW����PRQWKV��GHJUDGLQJ�WKHLU�FDVK�EDODQFHV�

2. �$���V�L�J�Q�L�‰�F�D�Q�W���Z�D�Y�H���R�I���]�H�U�R���5�2�,���F�D�S�L�W�D�O���H�[�S�H�Q�G�L�W�X�U�H���Z�L�O�O���E�H���U�H�T�X�L�U�H�G���V�R�R�Q�� It will cost two or 
three times as much to cover an area with a 5G network as with a 4G network,2 and the return 
RQ�LQYHVWPHQW��52,��ZLOO�RIWHQ�EH�XQFOHDU�

3. �1�H�X�W�U�D�O���K�R�V�W���L�Q�I�U�D�V�W�U�X�F�W�X�U�H���S�U�R�Y�L�G�H�U�V���D�U�H���Y�D�O�X�H�G���K�L�J�K�H�U���W�K�D�Q���W�H�O�H�F�R�P���R�S�H�U�D�W�R�U�V�� Valuation 
multiples of infrastructure providers have historically been higher than those of telcos 
—�LQ�WKH�UDQJH�RI�����WR�����WLPHV��7KLV�LV�SULPDULO\�EHFDXVH�LQIUDVWUXFWXUH�SURYLGHUV�KDYH�
IXQGDPHQWDOO\�GLࢆHUHQW�EXVLQHVV�HFRQRPLFV��LQFOXGLQJ�PRUH�VWDEOH�FDVKࢊ�RZ�DQG�ORQJHU�
term contracts with tenants.

,Q�UHVSRQVH��WHOHFRP�RSHUDWRUV�DUH�VSLQQLQJ�Rࢆ�RU�VHOOLQJ�LQIUDVWUXFWXUH�DVVHWV�WR�XQORFN�
funds for their core telecom businesses. This also leads to shared infrastructure deployment 
DQG�RSHUDWLRQV��ZKLFK�LV�PRUH�FRVW�HࢆHFWLYH�LQ�WKH�FRQWH[W�RI�WKH�XSFRPLQJ�H[SDQVLRQ�RI��*�
networks. As a result, some incumbent telecom operators are starting to end their closed-door 

https://www.dbs.com/aics/templatedata/article/generic/data/en/GR/052019/190508_insights_singapore_telecom.xml
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PRODUCT DIVERSIFICATION
+RZ�WUDGLWLRQDOࢉ�QDQFLDO�VHUYLFHV�SOD\HUV�FDQ�HYROYH�DQG�WKULYH

“Super apps” such as Grab and Go-Jek have risen in Southeast Asia, and we can expect some of 
WKHVH�WR�GRPLQDWH�WKHLU�PDUNHWV�RYHU�WKH�QH[W�FRXSOH�RI�\HDUV��7KH�DSSV�XVH�Dࢊ�\ZKHHO�DSSURDFK��
starting with a core business proposition and expanding into ancillary and complementary 
VHUYLFHV��ERWKࢉ�QDQFLDO�DQG QRQࢉ�QDQFLDO�

3OD\HUV�LQ�WUDGLWLRQDOࢉ�QDQFLDO�VHUYLFHV�Ȃ�RU�DQ\�RWKHU�LQGXVWU\�IRU�WKDW�PDWWHU�Ȃ�FDQ�OHDUQ�IURP�
WKLVࢊ�\ZKHHO�DSSURDFK��E\�H[SDQGLQJ�SURGXFWV�DQG�VHUYLFHV�WR�PHHW�FXVWRPHU�QHHGV��GHHSHQ�
their customer relationships, and generate additional value.

One stark contrast to the unicorn apps is the traditional players’ relatively small safety net and 
limited resources. Without hundreds of millions of dollars to test and experiment with, they 
QHHG�WR�SLFN�FDUHIXOO\�ZKLFK�FRPSOHPHQWDU\�SURGXFWV�RU�VHUYLFHV�WR�RࢆHU��,WȆV�QRW�DV�VLPSOH�DV�
just plugging in other products and hoping customers will adopt them. Instead, critical success 
factors include clearly understanding what customers need, what needs are not being met today, 
and how customers like to be interacted with. Getting these right leads to a clear strategy for 
products, engagement and partnerships.

&RQVXPHUࢉ�QDQFH��IRU�H[DPSOH��FDQ�EHQHࢉW�JUHDWO\�IURP�SURGXFW�H[SDQVLRQ�DQG�FURVV�VHOOLQJ��
as growth in its core business — lending — is often capped to prevent the growing lower middle 
class becoming over-burdened by debt. A typical synergistic product is insurance, but standard 
insurance products were never designed for mass-market or lower-income customers. Premiums 
DUH�RIWHQ�KLJK�DQG�QRQࢊ�H[LEOH��WKH�FODLPV�V\VWHPV�DUH�FRPSOLFDWHG��DQG�PXFK�RI�WKH�FRYHUDJH�
RࢆHUHG�LV�QRW�UHOHYDQW��6R�WKH\�MXVW�GRQȆW�DSSHDO�WR�W\SLFDO�FRQVXPHUࢉ�QDQFH customers.

7KHࢉ�UVW��FULWLFDO�VWHS�LV�WR�WUXO\�XQGHUVWDQG�ZKDW�SURWHFWLRQ�SURGXFWV�WKHVH�FXVWRPHUV�PLJKW�
ZDQW��$�FRQVXPHUࢉ�QDQFHࢉ�UP�FDQ�WKHQ�ZRUN�ZLWK�LQVXUDQFH�SDUWQHUV�DQG�UHJXODWRUV�WR�FRPH�
up with products that might meet customers’ needs. They can then design a suitable customer 
journey to deliver the products at the point of need.

&RQVXPHUࢉ�QDQFHࢉ�UPV�FDQ�DOVR�FRQVLGHU�QHZ�ZD\V�WR�EXQGOH�LQVXUDQFH�SURGXFWV�ZLWK�ORDQV�
at points of sale. They have a treasure trove of data on customers that can help predict both 
their insurance needs and their propensity to purchase. In the short term, they can score easy 
wins by bundling, say, insurance for a motorbike along with a loan to buy one; or mobile device 
protection with a loan for consumer durables. For future growth, they should use propensity 
models or more-advanced analytics to predict demand for products and the best form 
of inted analytit both 
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