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MARSH McLENNAN REPORTS FIRST QUARTER 2023 RESULTS

GAAP Revenue Increases 7%; Underlying Revenue Rises 9%
Growth in GAAP Operating Income of 19% and Adjusted Operating Income of 13%
First Quarter GAAP EPS Rises 18% to $2.47 and Adjusted EPS Increases 10% to $2.53

NEW YORK, April 20, 2023 — Marsh McLennan (NYSE: MMC), the world’s leading professional
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Risk & Insurance Services

Risk & Insurance Services revenue was $3.9 billion in the first quarter of 2023, an increase of 10%, or
11% on an underlying basis. Operating income rose 24% to $1.4 billion, and adjusted operating income

was $1.4 billion, an increase of 17% versus a year ago.

Marsh's revenue in the first quarter was $2.7 billion, an increase of 9% on an underlying basis. In U.S./
Canada, underlying revenue rose 7%. International operations produced underlying revenue growth of
10%, reflecting 11% growth in Asia Pacific, 10% growth in EMEA, and 10% growth in Latin America.

Guy Carpenter's revenue in the first quarter was $1.1 billion, an increase of 10% on an underlying

basis.

Consulting

Consulting revenue was $2.0 billion in the first quarter of 2023, an increase of 1%, or 5% on an
underlying basis. Operating income increased 5% to $411 million, while adjusted operating income

increased 1% to $406 million.

Mercer's revenue in the first quarter was $1.3 billion, an increase of 7% on an underlying basis. Health
revenue of $545 million increased 12% on an underlying basis. Wealth revenue of $581 million
increased 2% on an underlying basis. Career revenue of $218 million was up 12% on an underlying

basis.

Oliver Wyman’s revenue in the first quarter was $687 million, flat on an underlying basis.

Other Items

The Company repurchased 1.8 million shares of stock for $300 million in the first quarter of 2023.
In the first quarter of 2023, the Company issued $600 million of 30-year senior notes.

In April, Mercer Australia completed the merger of BT Super into the Mercer Super Trust, as well as the

acquisition of Advance Asset Management Limited.



Conference Call

A conference call to discuss first quarter 2023 results will be held today at 8:30 a.m. Eastern time. The

live audio webcast may be accessed at marshmclennan.com. A replay of the webcast will be available

approximately two hours after the event. The webcast is listen-only. Those interested in participating in
the question-and-answer session may register here to receive the dial-in numbers and unique PIN to

access the call.
About Marsh McLennan

Marsh McLennan (NYSE: MMC) is the world’s leading professional services firm in the areas of risk,
strategy and people. The Company’s more than 85,000 colleagues advise clients in 130 countries. With
annual revenue of over $20 billion, Marsh McLennan helps clients navigate an increasingly dynamic

and complex environment through four market-leading businesses. Marsh provides data-driven risk

advisory services and insurance solutions to commercial and consumer clients. Guy Carpenter
develops advanced risk, reinsurance and capital strategies that help clients grow profitably and pursue

emerging opportunities. Mercer delivers advice and technology-driven solutions that help organizations

redefine the world of work, reshape retirement and investment outcomes, and unlock health and well

being for a changing workforce. Oliver Wyman
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INFORMATION CONCERNING FORWARD-LOOKING STATEMENTS

This press release contains "forward-looking statements,” as defined in the Private Securities Litigation Reform Act
of 1995. These statements, which express management's current views concerning future events or results, use
words like "anticipate,” "assume," "believe," "continue,” "estimate," "expect," "intend," "plan," "project" and similar
terms, and future or conditional tense verbs like "could," "may," "might,” "should," "will" and "would".

Forward-looking statements are subject to inherent risks and uncertainties that could cause actual results to differ
materially from those expressed or implied in our forward-looking statements. Factors that could materially affect
our future results include, among other things:

« the impact of geopolitical or macroeconomic conditions on us, our clients and the countries and industries in
which we operate, including from conflicts such as the war in Ukraine, slower GDP growth or recession,
capital markets volatility, instability in the banking sector and inflation;

« the increasing prevalence of ransomware, supply chain and other forms of cyber attacks, and their potential
to disrupt our operations, or the operations of our third party vendors, and result in the disclosure of
confidential client or company information;

« the impact from lawsuits or investigations arising from errors and omissions, breaches of fiduciary duty or
other claims against us in our capacity as a broker or investment advisor, including claims related to our
investment business’ ability to execute timely trades;

» the financial and operational impact of complying with laws and regulations, including domestic and
international sanctions regimes, anti-corruption laws such as the U.S. Foreign Corrupt Practices Act, U.K.
Anti Bribery Act and cybersecurity and data privacy regulations;

e our ability to attract, retain and develop industry leading talent;

« our ability to compete effectively and adapt to competitive pressures in each of our businesses, including
from disintermediation as well as technological change, digital disruption and other types of innovation;

e our ability to manage potential conflicts of interest, including where our services to a client conflict, or are
perceived to conflict, with the interests of another client or our own interests;

« the impact of changes in tax laws, guidance and interpretations, such as the implementation of the



Marsh & McLennan Companies, Inc.
Consolidated Statements of Income
(In millions, except per share data)

(Unaudited)
Three Months Ended
March 31,

2023 2022

Revenue $ 5,924 $ 5,549
Expense:

Compensation and benefits 3,207 3,100

Other operating expenses 991 1,004

Operating expenses 4,198 4,104

Operating income 1,726 1,445

Other net benefit credits 58 62

Interest income 14 1

Interest expense (136) (110)

Investment income 2 26

Income before income taxes 1,664 1,424

Income tax expense 412 338



Marsh & McLennan Companies, Inc.
Supplemental Information - Revenue Analysis
Three Months Ended March 31
(Millions) (Unaudited)



Marsh & McLennan Companies, Inc.
Reconciliation of Non-GAAP Measures
Three Months Ended March 31
(Millions) (Unaudited)
Overview

The Company reports its financial results in accordance with accounting principles generally accepted in the United States (referred to in this release as in
accordance with "GAAP" or "reported" results). The Company also refers to and presents certain additional non-GAAP financial measures, within the meaning of
Regulation G and item 10(e) Regulation S-K in accordance with the Securities Exchange Act of 1934. These measures are: non-GAAP revenue, adjusted
operating income (loss), adjusted operating margin, adjusted income, net of tax and adjusted earnings per share (EPS). The Company has included reconciliations
of these non-GAAP financial measures to the most directly comparable financial measure calculated in accordance with GAAP in the following tables.

The Company believes these non-GAAP financial measures provide useful supplemental information that enables investors to better compare the Company’s
performance across periods. Management also uses these measures internally to assess the operating performance of its businesses and to decide how to
allocate resources. However, investors should not consider these non-GAAP measures in isolation from, or as a substitute for, the financial information that the
Company reports in accordance with GAAP. The Company's non-GAAP measures include adjustments that reflect how management views its businesses, and
may differ from similarly titled non-GAAP measures presented by other companies.

Adjusted Operating Income (Loss) and Adjusted Operating Margin

Adjusted operating income (loss) is calculated by excluding the impact of certain noteworthy items from the Company's GAAP operating income (loss). The
following tables identify these noteworthy items and reconcile adjusted operating income (loss) to GAAP operating income (loss), on a consolidated and reportable
segment basis, for the three months ended March 31, 2023 and 2022. The following tables also present adjusted operating margin. For the three months ended
March 31, 2023 and 2022, adjusted operating margin is calculated by dividing the sum of adjusted operating income and identified intangible asset amortization by
consolidated or segment adjusted revenue. The Company's adjusted revenue used in the determination of adjusted operating margin is calculated by excluding
the impact of certain noteworthy items from the Company's GAAP revenue.

Risk & Insurance Corporate/
Services Consulting Eliminations Total
Three Months Ended March 31, 2023
Operating income (loss) $ 1,395 $ 411 $ 80) $ 1,726
Operating margin 35.7 % 20.2 % N/A 29.1 %
Add (deduct) impact of noteworthy items:
Restructuring, excluding JLT (a) 19 9 12 40
Changes in contingent consideration (b) 6 1 — 7
JLT integration and restructuring costs (c) 13 — — 13
JLT legacy legal charges (d) — (51) — (51)
Pre-acquisition related costs (e) — 17 — 17
Disposal of business (f) — 19 — 19
Operating income adjustments 38 5) 12 45
Adjusted operating income (loss) $ 1,433 $ 406 $ 68) $ 1,771
Total identified intangible amortization expense $ 74 $ 11 $ — % 85
Adjusted operating margin 38.6 % 20.3 % N/A 312 %
Three Months Ended March 31, 2022
Operating income (loss) $ 1,121 $ 392 $ 68) $ 1,445
Operating margin 31.6 % 195 % N/A 26.0 %

Add (deduct) impact of noteworthy items:
Restructuring, excluding JLT (a) 9 2 7



Marsh & McLennan Companies, Inc.
Reconciliation of Non-GAAP Measures
Three Months Ended March 31
(In millions, except per share data)
(Unaudited)

Adjusted income, net of tax is calculated as the Company's GAAP income from continuing operations, adjusted to reflect the
after tax impact of the operating income adjustments in the preceding tables and the additional items listed below. Adjusted EPS
is calculated by dividing the Company’s adjusted income, net of tax, by the average number of shares outstanding-diluted for the
relevant period. The following tables reconcile adjusted income, net of tax to GAAP income from continuing operations and
adjusted EPS to GAAP EPS for the three months ended March 31, 2023 and 2022.

Three Months Ended Three Months Ended
March 31, 2023 March 31, 2022
Adjusted Adjusted
Amount EPS Amount EPS
Net income before non-controlling interests, as reported $ 1,252 $ 1,086
Less: Non-controlling interest, net of tax 17 15
Subtotal $1235 $ 2.47 $1071 $ 210
Operating income adjustments $ 45 $ 125
Investments adjustment (a) 2 9)
Income tax effect of adjustments (b) (16) (18)
31 0.06 98 0.20
Adjusted income, net of tax $ 1266 $ 2.53 $ 1,169 $ 2.30

(a) Represents mark-to-market losses and gains.

(b) For items with an income tax impact, the tax effect was calculated using an effective tax rate based on the tax jurisdiction
for each item.



Marsh & McLennan Companies, Inc.
Supplemental Information
Three Months Ended March 31

Consolidated

Compensation and benefits

Other operating expenses
Total expenses

Depreciation and amortization expense
Identified intangible amortization expense
Total

Risk and Insurance Services

Compensation and benefits

Other operating expenses
Total expenses

Depreciation and amortization expense
Identified intangible amortization expense
Total

Consulting

Compensation and benefits

Other operating expenses
Total expenses

Depreciation and amortization expense
Identified intangible amortization expense
Total

(Millions) (Unaudited)

Three Months Ended

March 31,
2023 2022
3,207 $ 3,100
991 1,004
4,198 $ 4,104
84 $ 89
85 91
169 $ 180
1,880 $ 1,801
631 627
2511 $ 2,428
37 $ 43
74 78
111 $ 121
1,168 $ 1,164
452 454
1,620 $ 1,618
21 % 26
11 13
32 % 39




Marsh & McLennan Companies, Inc.
Consolidated Balance Sheets

(Millions)
(Unaudited)
March 31, December 31,
2023 2022

ASSETS
Current assets:
Cash and cash equivalents $ 1,006 $ 1,442
Net receivables 6,700 5,852
Other current assets 1,407 1,005
Total current assets 9,113 8,299
Gooduwill and intangible assets 18,752 18,788
Fixed assets, net 867 871
Pension related assets 2,200 2,127
Right of use assets 1,586 1,562
Deferred tax assets 369 358
Other assets 1,471 1,449

TOTAL ASSETS $ 34,358 $ 33,454
LIABILITIES AND EQUITY
Current liabilities:
Short-term debt $ 2,111 % 268
Accounts payable and accrued liabilities 3,406 3,278
Accrued compensation and employee benefits 1,443 3,095
Current lease liabilities 306 310
Accrued income taxes 356 221
Dividends payable 292 —
Total current liabilities 7,914 7,172
Fiduciary liabilities 10,834 10,660
Less - cash and cash equivalents held in a fiduciary capacity (10,834) (10,660)
Long-term debt 10,841 11,227
Pension, post-retirement and post-employment benefits 896 921
Long-term lease liabilities 1,723 1,667
Liabilities for errors and omissions 355 355
Other liabilities 1,433 1,363
Total equity 11,196 10,749

TOTAL LIABILITIES AND EQUITY $ 34,358 $ 33,454

10



Marsh & McLennan Companies, Inc.
Consolidated Statements of Cash Flows
(Millions) (Unaudited)

Three Months Ended

March 31,
2023 2022
Operating cash flows:
Net income before non-controlling interests $ 1252 % 1,086
Adjustments to reconcile net income to cash provided by operations:
Depreciation and amortization 169 180
Non-cash lease expense 73 7
Deconsolidation of Russian businesses — 39
Share-based compensation expense 99 105
Net loss (gain) on investments, disposition of assets and other 27 a7)
Changes in assets and liabilities:
Accrued compensation and employee benefits (1,670) (1,528)
Provision for taxes, net of payments and refunds 189 144
Net receivables (775) (429)
Other changes to assets and liabilities (29) (150)
Contributions to pension and other benefit plans in excess of current year credit (75) (125)
Operating lease liabilities (79) (84)
Net cash used for operations (819) (702)

Financing cash flows:
Purchase of treasury shares (300) (500)



Marsh & McLennan Companies, Inc.
Reconciliation of Non-GAAP Measures
Three Months Ended March 31
(Millions) (Unaudited)

Non-GAAP revenue isolates the impact of foreign exchange rate movements and certain transaction-related items from the current period
GAAP revenue. The non-GAAP revenue measure is presented on a constant currency basis, excluding the impact of foreign currency
fluctuations. The Company isolates the impact of foreign exchange rate movements period over period, by translating the current period foreign
currency GAAP revenue into U.S. Dollars based on the difference in the current and corresponding prior period exchange rates. Similarly,
certain other items such as acquisitions and dispositions, including transfers among businesses, may impact period over period comparisons of



	Header
	Press Release Text
	FLS
	Tables
	Consolidated Statements of Income
	Original - YTD Supplemental Information - Revenue Analysis
	QTD Adjusted Operating Margin Reconciliation 
	QTD Adjusted Income Reconciliation
	Supplemental Information

	Balance Sheet
	Cash Flows
	QTD Non-GAAP Revenue Reconciliation

