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How healthcare providers can meet the 
climate challenge

 
Climate change is one of the biggest threats to human health in the 
21st century, and poses increasingly visible and intensifying challenges. 
Healthcare providers need to act now before unforeseen shocks turn 
this issue into a burning platform.

Healthcare providers worldwide face the accelerating impacts of climate change and the growing 
LPSRUWDQFH�RI�(6*�IDFWRUV�WR�WKHLU�SHUIRUPDQFH��EUDQG��DQG�UHSXWDWLRQ��7R�UHVSRQG�HޮHFWLYHO\��
WKH\�PXVW�EHJLQ�E\�EHWWHU�XQGHUVWDQGLQJ�WKHLU�FOLPDWH�UHODWHG�ULVNV�DQG opportunities

Five benefits should galvanize healthcare providers to act now

Reduced disruption to facilities, staff,
and supply chains during extreme weather

patients and staff displaced due to
2018 wildfires in British Columbia
and Alberta, Canada

Effective responses to changing demand
as climate impacts worsen disease burden

Support for health equity by making patients
and employees less vulnerable to crises

Attracting employees and consumers as they
increasingly screen for ESG performance

Improved access to capital and contracts
as ESG metrics influence decisions

In the US, African Americans are
40% more likely to live in areas with
the highest projected increases in
temperature related deaths 

of healthcare employees globally
expect their employer to pursue a
sustainability agenda

by 2025: forecast for ESG-based assets,
or more than a third of total assets
under management

spike in heat ailments in India
on the back of a brutal heatwave
in summer 2022



2

Healthcare providers need a systematic approach to better understand 
how an evolving climate context impacts their assets and operations. A 
comprehensive analysis of threats and shifts is critical for mapping and 
prioritizing risks and embracing new opportunities.

Climate-related risk drivers

Policy and legal
Changing regulations and 
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Strategies for resilience

䍬業慴攠浩瑩条瑩潮㨠噩攀眠浡橯爠楮癥獴浥湴猬⁵灧爀慤敳Ⱐ慮搠畳慧攠睩瑨⁡⁣汩浡瑥⁬敮献

Greener alternatives can also deliver immediate cost benefits e.g., upgrades to

energy-eޱcient LED lightbulbs, lowering freTuency of air e[changes without aޮecting

楮晥捴楯渠捯湴爀潬 

佰敲慴楯湡氠爀敳楬楥湣攺 +ave clear contingency plans that take into account the

overlaps and interplay of diޮerent threats. $ diversified supplier base and staޮ training

will help healthcare providers cope with evolving risks

䙩湡湣楡氠爀敳楬楥湣攺 3rotect finances in the face of unpredictable climate impacts with

access to recovery or resilience funds. +ealthcare delivery and reimbursement models



LEARN MORE ABOUT HOW MARSH MCLENNAN CAN HELP

Marsh
5LVN�DGYLVRU\��LPSDFW�
assessments, crisis 
PDQDJHPHQW��FRQWLQJHQF\�
planning, stress testing, 
FOLPDWH�ULVN�DVVHVVPHQW��
ULVN�WUDQVIHU�VROXWLRQV�
and management

Guy Carpenter
5LVN�LPSDFW�DVVHVVPHQWV��
traditional and alternative 
insurance solutions, data 
DQDO\WLFV�DQG�FOLPDWH�ULVN�
PRGHOLQJ��UH�LQVXUDQFH�
services and EURNHUDJH

Mercer
+HDOWK�ULVN�DQG�FRVW�
DVVHVVPHQWV��EHQHޯWV�GHVLJQ�
DQG�EURNHUDJH��GLJLWDO�KHDOWK�
DGYLVRU\��FRVW�PDQDJHPHQW��
ZRUNIRUFH�DQDO\WLFV��KHDOWK�
DQG�ZHOO�EHLQJ�SURJUDPV�
DQG�SODWIRUPV��ZRUNIRUFH�
recruitment and retention, 
'(,�DGYLVRU\��YHQGRU�GXH�
diligence and management

Oliver Wyman
6XVWDLQDELOLW\�DGYLVRU\��
product / program and 
SDUWQHUVKLSV�VWUDWHJ\��
organizational culture 
and change management, 
KHDOWKFDUH�V\VWHP�
management, climate 
impacts assessment

For more information, visit mmc.com, follow us on LinkedIn and Twitter or subscribe to BRINK.

https://www.mmc.com/
https://www.linkedin.com/company/marsh-&-mclennan-companies-inc-/mycompany/verification/?viewAsMember=true
https://twitter.com/MarshMcLennan
https://www.brinknews.com/

